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Relief/Letterpress
Printing With The Galley Press

Introduction 

Jeff Phegley, Andrew Reaney and Michael Davies built the 
homemade Galley Press (JAM) in 2013. It is an improvised 
proofing press based on documentation of early Victorian 
models.  It was built to provide additional equipment for printing 
wooden type, and to offer a suitable portable press for use in 
the studio or event based activities. 

JAM is designed for quick printing and experimentation with type 
and does not require the wooden type to be secured in a chase. 
Because of its nature the press will not produce the rich solid 
colour that you would achieve using the Alexandra Press and can 
only accommodate paper up to A3 in size.

General Handling

JAM needs to be handled with care to avoid the trapping of 
fingers or clothing under the metal drum.  It should always be 
placed on suitable steady and level ground with clear space all 
around.

 
When printing, stand at either end of the press so your feet can 
be used to help anchor the trolley. With both hands on top of the 
drum roll it towards you slowly and with care.

 
When transporting JAM the drum MUST always be removed from 
the trolley base by lifting it out, always wear suitable gloves! 
This requires two people, as it is extremely heavy. The trolley 
base can be wheeled to its destination while the drum should be 
placed on a sack truck.
 
When lifting the drum always follow manual handling guidelines 
and lift with your knees!!!

If in doubt ask the technician for advice or assistance!

JAM Galley Press. photo: Jeff Phegley

Health & Safety
A technician must induct all users 
before using the Galley press.
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Health and Safety
To avoid skin contact with inks and 
solvents wear surgical gloves or 
barrier cream.

Preparing the Wooden Type

There are several sets of wooden type that can be used with 
JAM.  The type is located in the green drawers and must be kept 
clean and in order at all times.

Due to thier age some of the type is not the same height as 
other sets.  You will need to be aware of this when combining 
typefaces as some will print and others may not due to the 
height differences. 

Set the type as desired in one of the metal galley trays, using 
wooden spacing material and magnets.

The type does not need to be secured in place when using the 
Galley Press, however using magnets to hold the type and 
furniture in place on the galley trays, will make the inking 
process considerable quicker and easier.

Use the edge of a metal rule as a straight edge and carefully 
place it across the top of the type form to check for gaps that 
will indicate height differences. 

Any type that is lower must be ‘made up’ by applying masking 
tape to the bottom of the wooden type block.

More information on making up type can be found in the Type & 
Typesetting Manual. 

Printing with JAM

The galley trays allow for easy carrying of the type form allowing 
the type to be inked in the tray on the ink slab and then taken to 
the press. This allows for more than one person to use the 
press at any one time.  

A Common mistake when learning letterpress printing is to apply 
too much ink. It actually takes very little ink to initially ink up a 
press, and most beginners tend to apply too much ink, causing 
problems with image quality and drying characteristics. 
 
Most printing manuals suggest starting with a “glob” of ink 
about the size of a pea, which is suitable for small scale work, 
but may not be sufficient for a large scale print. It is good, 
however to start with too little ink and add until you have enough 
for the task at hand. If your brayer is making a “squish-squish” 
noise when you are rolling it through your ink you definitely have 
too much on your brayer. 
 
To remedy this, clean off your type and scrape back half the ink 
from the slab. Then roll out with what is left on your roller and try 
again. The rolled out ink should appear satiny, not puckered.

You will need
• Galley Tray
• Magnets
• Spacing Material
• Wooden Type
• Metal rule
• Masking tape
• Printing Paper
• Newsprint
• Litho/relief ink 
• Extender
• Brayer (ink roller) 
• Ink Knife
• Vegetable oil (for cleanup) 
• Cloth Rags (for clean up)
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This will give you a nice even layer to then apply to your type. It 
will be ready to print when the surface of the type is evenly 
coated, but again, not “puckered”.  The ink should not appear 
wet - it should just have an even sheen.  Hold it up to the light to 
get a good look.  

Once the type is inked up place it centrally on the packing set in 
the centre of the press bed. Place your paper on top, then place 
a piece of newsprint on top.  The newsprint will help protect the 
tympan if any ink leaks through the printing paper and helps 
regulate the pressure applied.
 
JAM has been calibrated for the highest set of type we have 
printing on 200gsm cartridge paper. In the case of lighter papers 
If there is not sufficient printing pressure extra sheets of 
newsprint, the size of the printing paper, can be added as 
needed.

Clean Up

01. Put on a pair of (Black) Cleaning Gloves.

02. Scrape the excess ink off the slab with your ink knife and 
wipe it onto phone book pages.

03. Pour a small amount of vegetable oil onto the slab. Roll the 
brayers in the oil until the ink begins to dissolve.

04. With a dirty rag, wipe down the brayers and ink knives. 
Ensure you remove all the ink, especially from the edge of 
the rollers. Give them a final wipe with a clean rag.

05. Use the same rag to wipe up the oil and ink on the slab and 
then put it in the appropriate red bin. 

06. Place the type, still in the Galley Tray, in the Fume cupbaord 
and turn the vent on. Apply a small amount of White Spirit to 
a clean rag and carefully clean the ink off.

07. Dry the type with a clean dry part of the rag and return the 
type to the correct trays in the green drawers. ensure all the 
spacing material and magnets are clean of ink and put away.

08. Put everything else back in its place. Newsprint, inks, tools, 
etc!

Thank you for leaving the studio clean and tidy for the next 
person!

Packing set for Galley Trays: 
2x 3mm MDF; 1x Mountboard; 
1x Stockwell cartridge; 1x Grey Lining 
Card.

Packing set for a Chase: 
3x 3mm MDF; 1x Mountboard, 
4x Stockwell cartridge; 2x Grey Lining 
Card.
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